INDIRN VALLEY
VOCATIONAL CENTER

e

600 Lions Road ¢ Sandwich, illinois

IVVC BOARD OF CONTROL

Wednesday, June 9, 2026 — 6:30 p.m.
Meeting Agenda

CALL TO ORDER
Chair Jay Streicher called the meeting to order at 6:31 p.m.

ROLL CALL
The following members were present:
Dr. Jessica Sonntag Hinckley-Big Rock
Mrs. Debi White Hinckley-Big Rock
Dr. Dan McDonnell Leland
Mr. Jake Swenson Leland
Mrs. Jean Fletcher Newark
Dr. Meghan Kerr Plano
Mr. Rich Faivre Serena
Mr. Neal Rosengren Serena
Mr. Jay Streicher Somonuak
Mr. Norm Johnson Somonauk
Dr. Matthew Zediker Yorkville
Mr. Joe Rand Yorkville
The following were absent:
Mr. Jim Hermes Earlville
Mr. Gregg Pfaff Earlville
Mr. Chad Willis Indian Creek
Mr. Tim Ulrich Newark
Dr. Tracy Thurwanger Plano
Mr. Doug Lyle Plano
Dr. Erik Englehart Sandwich
Mr. Garrett Ryan Sandwich
Mr. Ryan Janisch Sandwich

WELCOME GUEST AND VISITORS
Guest Justin Snider was present from Somonauk and Jenette Fruit was present from

Earlville.

COMMUNICATION
There was no communication for the Board of Control.
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STUDENT RECOGNITION

CONSENT AGENDA

Mr. Joe Rand moved and Mr. Neal Rosengren seconded the motion to approve the

consent agenda as follows:

6.1 Regular Session Minutes from the May 6, 2026 Board of Control meeting (Encl.
1)

6.2 June 2026 Bills Payable Reports (Encl. 2)

6.3 Monthly Financial Reports (Encl. 3 & 4)

6.4 Culinary Arts Fund (Encl. 5)

6.5 Imprest Fund (Encl. 6)

6.6  SkillsUSA Fund (Encl. 7)

6.7  Sports Medicine Fund (Encl. 8)

6.8 Treasurer’s Reports (Encl. 9)

Voting Aye: Earlville, Hinckley—Big Rock, Leland, Newark, Plano, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Indian Creek, Sandwich

ACTION ITEMS

71 2026-2027 Budget

Mr. Norm Johnson moved and Mrs. Jean Fletcher seconded the motion to accept the
budget as presented.

Voting Aye: Earlville, Hinckley—Big Rock, Leland, Newark, Plano, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Indian Creek, Sandwich

7.2 Construction Trades - Sale of 720 Bender St.
Dr. Jessica Sonntag moved and Dr. Meghan Kerr seconded the motion to list the home
at 720 Bender St. with One Source Realty at a listing price of $400,000.

Voting Aye: Earlville, Hinckley—Big Rock, Leland, Newark, Plano, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Indian Creek, Sandwich

7.3 Intergovernmental Agreement

Mrs. Jean Fletcher moved and Mr. Norm Johnson seconded the motion to approve the
intergovernmental agreement between the Board of Control of the Indian Valley
Vocational Center and the Board of Education of Newark Community High School
District 18.

Voting Aye: Earlville, Hinckley-Big Rock, Leland, Newark, Plano, Serena,
Somonauk, Yorkville
Voting Nay: None



Motion Carried 8-0
Absent: Indian Creek, Sandwich

7.4 Purchase of Construction Trades Lot
Mr. Norm Johnson moved and Mr. Joe Rand seconded the motion to authorize the

resolution of the lot 703 Bender St.

Voting Aye: Earlville, Hinckley—Big Rock, Leland, Newark, Plano, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Indian Creek, Sandwich

INFORMATIONAL ITEMS
8.1 Assistant Director’s Report
Mrs. Alyx Bickel presented the following updates:

- NJA Enroliment Update

- Annual Grant Summary

- Annual Reports
- 25-26 Dual Credit
- 25-26 Career Development Experiences
- 25-26 Industry Credentials

- SkilisUSA Nationals Competitors

8.2  Administrative Cost Billing
Mr. Joe Barbic presented the breakdown of the Administrative Cost Billing for 2026-2027

per the joint agreement.

8.4 Other Information

Mr. Barbic gave an update 26-27 Construction House as well as upcoming projects to be
completed at the school. One project includes a grant to install a ventilation system in
the second welding lab. Mr. Barbic recommended allocating money from the general
fund balance to meet the local match requirements for the grant.

Mrs. Jean Fletcher moved and Dr. Megan Kerr seconded the motion to use fund balance
monies for the ventilation project.

Voting Aye: Earlville, Hinckley-Big Rock, Leland, Newark, Plano, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Indian Creek, Sandwich

CLOSED SESSION

9.1 Closed session to discuss the appointment, employment, reassignment,
compensation, discipline, performance, or dismissal of specific employees of
the public body.



Mrs. Jean Fletcher moved and Mr. Norm Johnson seconded the motion to go into
Closed Session at 6:55pm to discuss the appointment, employment, reassignment,
compensation, discipline, performance, or dismissal of specific employees of the public
body.

Voting Aye: Earlville, Hinckley—Big Rock, Leland, Newark, Plano, Serena,
Somonauk, Yorkville

Voting Nay: None

Motion Carried 8-0

Absent: Indian Creek, Sandwich

Return to Open Session

Mr. Norm Johnson moved and Dr. Matthew Zediker seconded the motion to return to
Open Session at 7:08pm.

Voice Vote: 8 Ayes
Voting Nay: None

MOTIONS RESULTING AFTER CLOSED SESSION:
Mrs. Jean Fletcher moved and Dr. Meghan Kerr seconded the motion to approve the
May 6, 2026 closed session board of control minutes.

Voice Vote: 8 Ayes
Voting Nay: None

Mr. Neal Rosengren moved and Mrs. Jean Fletcher seconded the motion to hire Stacy
Jungkans for the position of CNA instructor for the 2026-2027 school year at BA Step
10, $54,543.

Voice Vote: 8 Ayes
Voting Nay: None

Mrs. Debi White moved and Mr. Neal Rosengren seconded the motion to hire Adam
Arnett for the position of Construction Trades instructor for the 2026-2027 school year at
Provisional 10, at a salary of $51,366.

Voice Vote: 8 Ayes
Voting Nay: None

Mr. Norm Johnson moved and Dr. Meghan Kerr seconded the motion to hire Joe Rand
as the Aviation Survey instructor for the 2026-2027 school year at 0.5 FTE, Provisional
Step 10, at a salary of $25,683.

Voice Vote: 8 Ayes
Voting Nay: None



10.

Mrs. Jean Fletcher moved and Mr. Jake Swenson seconded the motion to hire Alyx
Bickel for the position of Assistant Director for the 2026-2027 school year with the
contract as presented.

Voice Vote: 8 Ayes
Voting Nay: None

Mr. Neal Rosengren moved and Mrs. Jean Fletcher seconded the motion to accept the
resignation of Molly Allen, effective at the end of the 25-26 contractual year.

Voice Vote: 8 Ayes
Voting Nay: None

ADJOURNMENT
Mrs. Jean Fletcher moved and Mr. Joe Rand seconded the motion to adjourn at 7:17p.m

Voice Vote: 8 Ayes
Voting Nay: None

The next Board of Control meeting will be Wednesday, August 5, 2026 at 6:30 p.m.

Respectfully submitted,

o Srage V/ &tlr \
Maggie Spraguegh APPROVED: [/ g.,,

Recording Secretary Chalr Board otj ontrol







